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Property Manager Interview Questions
1. What is your opinion of the condition of the property as-is?

2. What do you see as the property’s biggest opportunities?

3. How long have you been in business?

4. How many buildings of the type and size of my property do you currently manage?

5. What is the mix of type of properties in your portfolio: Single-family, small multi-family, larger multi-family, retail, industrial, 

commercial?

6. How many total units do you presently manage? Are any near our properties?

7. Have you or your staff been accredited or certified by the Institute of Real Estate Management or the National Association of 

Residential Property Managers? (NARPM)

8. What local or regional property management related organizations do you belong to?

9. What industry periodicals do you and your managers subscribe to and read?

10. Has your firm been sued or been in arbitration with one of your owner/clients in the last five years? If so, please describe the 

situation and how it was resolved.

11. Have any of your clients’ properties been involved in a foreclosure?

12. How many people in your company hold state licenses to manage property? Would one of them be specifically assigned to my 

property? Which one?

13. What special training do your licensed managers receive at your company?



www.cashflowguys.com Page - 2 info@cashflowguys.com

Property Manager Interview Questions
14. Do you have an employee training manual? Does your staff receive continuous training? Describe the training you offer the on-site 

manager and maintenance.

15. Do you have a company policy and procedures manual I can read?

16. If you managed our properties, what additional staff would you hire, if any? If none, how would you organize your staff’s workload 

to accommodate our properties?

17. On what schedule will you or your off-site management staff visit and inspect the properties?

18. Would you continue using the existing on-site manager and maintenance staff for this property? If so, will you pay their salary, taxes, 

and insurance, or will I? How much?

19. If not, how much time do you need to hire an on-site manager & maintenance? Do you envision them being full time or part time?

20. What will be the on-site manager’s duties? Will he or she do turnover cleaning and repair?

21. Are there any books you require your managers, both on-site and off-site, to read?

22. Can I interview and approve of the on-site manager? Can I determine if they are retained?

23. Are there any up-front fees I am expected to pay at the beginning of our agreement?

24. Would you provide a written management plan and budget at the start?

25. What fee do you charge for finding and placing a new tenant? If a tenant moves out within a few months, will you waive it for the 

next tenant? If you ever have to evict a tenant, will you waive the lease-up fee? What if I find the tenant?

26. What percentage of gross income do you charge for monthly management?
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27. What is included with the monthly management fee?

28. For funds held in your client trust account, is interest paid? To whom does the interest accrue, me or you?

29. Will we be authorized signers on the property’s bank account?

30. Which property management software do you use? Is it web-based and will you give us access to our property 24/7?

31. Does your software allow you to project an annual operating budget for your properties, and then compare the actual performance 

to the budget?

32. Will you provide us with a weekly Monday morning variance report, monthly executive summary, and 12 month P&L recap?

33. Do you require daily maintenance and prospect traffic logs?

34. Approximately how many new residents can you bring per month?

35. Describe your tenant screening procedure and tenant screening qualifications. Do you check references for prospective tenants? 

Do you visit a tenant’s existing residence to see what their lifestyle is like?

36. Please submit samples of the types of monthly and quarterly reports you send to clients.

37. Will you produce my IRS Schedule E or Form 8825 at the end of the year?

38. What do you typically do to prepare a unit for re-renting (turnover)?

39. How much time do you take to prepare a unit for re-rent?

40. Do you have your own repair staff? If so, what are their qualifications, and what types of work are they not qualified to do (for which 

you have to hire outside contractors)?
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41. If you use outside contractors for maintenance and repair, which ones?

42. What is the hourly rate charged for work performed by your repair staff? Contractors?

43. Can we pay a flat fee for turnover expenses, such as cleaning, carpet cleaning, painting, and interior renovations, instead of an 

hourly rate?

44. When outside maintenance and cleaning contractors are used, will you charge us an “override” on their bills? If so, how much will 

this be?

45. Do you inspect the work of all contractors and repair persons, and not pay them until they get it right?

46. Over what dollar amount do you typically seek permission of the owner before having repairs or done?

47. How will you create a sense of community for the residents? What types of tenant retention programs do you have?

48. How often will you be walking the properties to ensure maintenance, landscaping, and community operations are performing as 

expected?

49. Who will handle the landscaping and lawn maintenance for this property?

50. How will your maintenance staff be able to distinguish which repair requests are to be billed to the customer or owner?

51. How are after-hours emergency repairs handled?

52. Is your on-staff maintenance crew trained to always review repair results with tenants?

53. The building’s current rents are $   for     at    sq.ft., and $    

for      at    sq.ft. What do you feel is the current market rent for our units in this submarket or 

market area? How do you know that?
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54. If I wanted you to raise rents to the market rent, how soon and on what schedule should we raise them? What can we do together 

to achieve this?

55. How much do you raise the rents annually on your properties?

56. Do you offer residents any apartment upgrades for renewing their leases?

57. We have never worked with Section 8 or government housing. Do you accept Section 8 tenants? If so, explain your experiences 

working with the local housing authority and Section 8 tenants.

58. What security deposit do you propose charging? Will this be collected all up-front, or will you allow the tenants to pay it over time?

59. If I have a vacancy, how long do you think it will take to re-rent it at the current rent? Market rent?

60. Would you want to offer concessions to fill a vacancy in the current market? What type, and how much will they cost?

61. What is the longest period of vacancy you’ve experienced in the last year?

62. What hours will your staff be available to show vacancies to prospective tenants?

63. What is your typical advertising budget for filling a vacancy in the current market?

64. Where specifically would you advertise vacancies for my property?

65. Will you post a sign at the property? If you fill the vacancy, will you leave the sign up until move-in?

66. Do you have an Internet site, or advertise vacancies on an Internet site? If so, do you provide pictures and other information? Please 

provide the Web address.

67. Please submit a sample classified advertisement you would use to promote my property.
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68. If a tenant must be evicted, will you handle it yourselves, or will you contract it out? To whom? If a tenant must be evicted, what 

charge will I pay?

69. How many evictions have you performed in the last year?

70. What do you do to recover costs and fees and unpaid rent from evicted tenants? Collection agency? Small claims court? Who pays 

the fees for these?

71. Do you allow tenants to pay their rent by automatic withdrawal and/or credit card? If so, what are the fees for this service, and who 

pays them?

72. What returned check and late fees will be charged to tenants? Is that credited to me or you?

73. Do you have experience implementing RUBS? Do you use NWP?

74. Who performs the screening service, you or a third party agency? Do prospective tenant pay for this?

75. How many previous landlords do you (or the screening agency) check with when screening a tenant?

76. For my review, please submit a copy of your tenant screening standards, application, rental agreement, and move-in/move-out 

checklist.

77. Please submit a copy of your standard Property Management Agreement.

78. If I find something in the Property Management Agreement objectionable or wish to add to it, can we modify it to suit our needs?

79. How much notice do you require for terminating the Property Management Agreement?

80. How do you handle security improvements to your properties after burglaries?
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81. Is there a number tenants can call for information after hours? Is there an automated voice system allowing them to get info about 

a property?

82. Do you encourage tenants and prospective tenants to contact your company by email?

83. What are some of the reasons we should use your company?

84. What separates your company from all the others; why should I hire you?

85. Describe some of the weaknesses at your company that you hope to improve in the future.

86. Would you be able to provide me with three of your current clients that have properties like mine?

87. Are we contractually obligated to use your company’s brokerage at time of sale of our properties?

88. Can we make offers on your other clients multi-family properties within your portfolio before the sellers put them on the market?

89. Do you own investment properties yourself of identical size?
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